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Management Philosophy
Finding a good manager is difficult, but keeping them can be even harder. Therefore, organizations must design the best strategies to ensure that young employees are mentored and trained towards realizing their fullest leadership potentials. Over the years, management has changed drastically from the controlling and bossy-like method used in the traditional to the contemporary system where managers try to compete with the world as it changes. As such, my management philosophy is that a good manager focuses on developing those around him or her as well as gets the job done.
The relationship between the manager and his or her staff can significantly impact the organization’s performance. When there is a bad relationship between the two, projects cannot be implemented or even realized in time. A good manager cares about his or her employees and invests in everything that can help improve their performance. According to Buckingham (2005), studies from more than 80,000 managers showed that despite that there are different management styles, all managers shared one thing in common; they identified one unique thing about them and personalized it. This, according to Buckingham (2005) is what sets every manager apart from the rest.
The leadership strategy I follow is that “develop those around you to achieve greater development.” This strategy is based on developmental leadership theory which asserts that good leaders act as role models to those they lead. According to Leonardo et al. (2008), a good manager understands that he has exercised strong leadership by promoting the development of those around him or her. Mentoring has been identified as one of the key aspects of developmental behavior that an effective manager can exhibit (Leonardo et al., 2008). I have learned that great managers do not only realize and capitalize on their unique traits, but they also have to discover universal traits. As a manager, my role is to rally people around me towards a better future through mentorship and motivation programs.
In conclusion, my management philosophy involves identifying and capitalizing the inherent skills of the manager as well as helping those around me grows, because it is the most effective way to create future leaders while also ensuring that the job is done. Therefore, my job as a manager is to identify potential among staff and turn it into performance.
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